4 THE NERDY
MANIFESTO

Where Cloud Chaos Meets Coffee-Fueled Clarity

NERD TIP

Cloud shouldn't be confusing. FinOps shouldn't feel like finance homework.
Tech shouldn't require a decoder ring. At Talk Nerdy to Me, we translate
cloud chaos into clarity — one analogy, automation, and budget win at a

time. Welcome to the nerd revolution.




@'3 Our Mission

We believe FinOps should be practical over theoretical,
accessible over academic, and results-focused over process-
heavy. We're building a movement where engineers, finance
folks, and business leaders can finally speak the same language

about cloud costs — and maybe have some fun while saving
money.

Our Promise: No buzzword bingo. No vendor
pitches disguised as education. Just real talk
about real problems with real solutions that
work in the real world.

& What We Actually Believe (Not
Just What Sounds Good)

—Cloud learning should be accessible, not elitist — If you need a
PhD to understand your cloud bill, someone's doing it wrong

—-Funny, not fuzzy — Humor makes hard concepts stick better
than corporate speak

—-Nerdy, not noisy — We love the technical details, but we
won't overwhelm you with jargon

—-Honest, not hyped — We'll tell you when something sucks
and when it's genuinely helpful




-Community-driven, not vendor-led — Your experience
matters more than any sales pitch

—-Value-first, not cost-obsessed — Sometimes spending more
money is the right answer

—-Always powered by curiosity and caffeine = &

The Seven Laws of Frugal
Nerdiness

& Know Your Constraints: Every byte, buck, and build has
limits. Master them = master the cloud.

Why It Matters: You can't optimize what you don't understand.
Most cloud overspend happens because teams don't know their
actual constraints — budget, performance, compliance, or
technical debt.

How to Apply:

1. Budget Reality Check: Know your actual budget, not just
what's allocated

2. Performance Baselines: Establish minimum acceptable
performance metrics

3. Compliance Boundaries: Understand what you legally/
contractually can't change

4. Technical Debt Assessment: Map out what's holding you
back from optimization




Real-World Example:

Before: Team assumes they need 32GB RAM instances because
“that's what we've always used"

After: Performance testing reveals 16GB handles 95% of
workloads, saving $180K annually

Success Metrics:

* Budget variance decreased to <10%

* Performance SLA maintained or improved
* Constraint documentation updated monthly
* Team can explain trade-offs in plain English

Common Pitfalls:

* Assuming constraints that don't actually exist
* Over-engineering for edge cases
* Not revisiting constraints as business evolves

@ Right-Size Everything: Overprovisioning is a budget
leak. Scale smart, not oversized.

Why It Matters: Most cloud resources run at 10-30% utilization.
Right-sizing can save 20-50% of costs without impacting
performance.

How to Apply:

1. Start with Data: Monitor actual usage for at least 2 weeks

2. Size for Reality: Provision for typical load + reasonable
buffer (not worst-case scenario)

3. Automate Scaling: Use auto-scaling groups, container
orchestration

4. Regular Reviews: Monthly right-sizing reviews for all major
resources

Real-World Example:

Before: Database instance running at 15% CPU utilization,
costing $2,400/month

After: Downsized to appropriate instance + read replicas for
peak times, now $800/month




Success Metrics:

* Average CPU/memory utilization >60%

* Auto-scaling triggers working properly
* Monthly cost reduction from right-sizing >5%
» Zero performance degradation incidents

Common Pitfalls:

» "Set it and forget it" mentality
* Over-buffering for theoretical loads
* Not considering network and storage along with compute

& Demystify Cloud Tech & FinOps: If you can't explain it
over coffee, you don't really understand it.

Why It Matters: Complex explanations hide gaps in
understanding. Simple explanations drive better decisions and
cross-team collaboration.

How to Apply:

1. Coffee Test: Can you explain this to a smart person outside

your field in 2 minutes?

. Analogy Library: Build real-world comparisons for cloud
concepts

. Documentation That Actually Helps: Write docs like
you're helping a friend

. Regular Translation: Turn technical metrics into business
impact

Real-World Example:

Before: "We need to optimize our EC2 Reserved Instance
portfolio allocation”

After: "We're paying hotel rates for an apartment we live in
year-round"

Success Metrics:

Non-technical stakeholders understand cloud costs

Documentation gets referenced (not ignored)
Cross-team meetings are productive, not confusing
New team members get up to speed in days, not weeks




Common Pitfalls:

* Using acronyms without explanation

* Assuming everyone knows the context
* Making simple things sound complex to seem smart

9\, Jargon Buster First: Cut the buzzwords. Use real talk.
Especially when no one else does.

Why It Matters: Jargon creates barriers and confusion. Clear
communication drives better decisions and faster implementation.

How to Apply:

1. Jargon Audit: List all the acronyms and buzzwords your
team uses

2. Plain English Rules: Default to simple language in all
communications

3. Context Always: When you must use technical terms,
explain them

4. Team Dictionary: Maintain shared definitions everyone
actually uses

Real-World Example:

Instead of: "Leverage synergistic multi-cloud optimization
strategies"

Say: "Use different clouds for different jobs to save money"

Success Metrics:

* Meeting minutes are understandable by all attendees

* Email threads don't require follow-up for clarification
* Decisions get made faster
* New hires contribute to discussions immediately

Common Pitfalls:

* Thinking jargon makes you sound smarter
* Not translating for different audiences
* Using vendor marketing speak in internal discussions

t o Reuse & Recycle Knowledge: Docs are gold. Scripts are
treasure. Share them. Automate them.




Why It Matters: Every solved problem should stay solved.
Documentation and automation prevent teams from repeatedly
solving the same issues.

How to Apply:

1. Document Everything: Even "quick fixes" should be
recorded

2. Script Repetitive Tasks: If you do it twice, automate it

3. Share Proactively: Don't wait for people to ask

4. Version Control Everything: Treat infrastructure like code

Real-World Example:

Before: Each team member manually provisions resources,
taking 2 hours each time

After: Terraform templates + documentation = 5-minute
deployment by anyone

Success Metrics:

* Time to provision new resources <30 minutes
* Documentation is referenced weekly

» Scripts/templates are reused across teams
* Onboarding new team members <1 week

Common Pitfalls:

* "I'll document it later" (spoiler: you won't)

» Writing docs only for yourself
* Not updating automation when processes change

K’ Simplify Ruthlessly: If it takes 12 steps, break it down to
4. Or automate it.

Why It Matters: Complexity is the enemy of reliability and
efficiency. Simple processes are easier to maintain, debug, and
improve.

How to Apply:

1. Process Audit: Map out current workflows step by step
2. Question Everything: Why is each step necessary?
3. Combine or Eliminate: Merge related steps, cut
unnecessary ones
. Automate the Remaining: Remove human error from
repetitive tasks




Real-World Example:
Before: 12-step manual deployment process taking 3 hours

After: 3-step automated pipeline taking 15 minutes

Success Metrics:

* Average task completion time reduced by >50%

* Error rates decreased
* Team satisfaction with processes improved
* New team members can execute processes quickly

Common Pitfalls:

* Confusing "comprehensive" with "complicated"

» Adding steps instead of fixing root causes
* Not involving end users in simplification efforts

&% Embrace Playful Curiosity: Ask "What if?" Break things (in

dev). Learn out loud. Repeat.

Why It Matters: Innovation comes from experimentation. Safe-
to-fail environments drive learning and improvement.

How to Apply:

1. Dedicated Experiment Time: Block time for exploration

2. Failure-Safe Environments: Create spaces where
breaking things is okay

3. Share Learning: Document both successes and failures

4. What-If Sessions: Regular brainstorming about
improvements

Real-World Example:

Experiment: "What if we used spot instances for our batch
processing?"

Result: 70% cost reduction with minimal impact on processing
time

Success Metrics:

* Team runs experiments monthly




* Learning is shared across organization
* Failed experiments lead to insights
* Innovation suggestions increase

Common Pitfalls:

* Only experimenting in production (don't!)
* Not documenting lessons learned
* Punishing intelligent failures

Ready to Join the Revolution?

The cloud doesn't have to be complicated. FinOps doesn't have
to be frustrating. And you don't have to figure it out alone.

Start with one law. Make one improvement. Share one story.

join --newsletter "frugal-nerd" --socials "all"
--pride "high" --wisdom "share"

-> Become a Frugal Nerd: Join the Newsletter for exclusive
tips & insights.
-> Connect with the Community: Follow us on socials and
share your nerdy wins.
-> Show Your Nerd Pride: Grab your official badge.

-> Spread the Wisdom: Download the PDF version for
sharing with your team.

-> Stay Inspired: Get the phone wallpaper edition
(available online).




JOIN THE NERD REVOLUTION

Nerdy Manifesto Badge

Wear it with pride. Share it with flair.

<a href="https://www.talk-nerdy-to-me.com/

manifesto"  target="_blank" rel="noopener">
<img src="https://www.talk-nerdy-to-

me.com/downloads/

TalkNerdyToMe Manifesto_sticker.png" alt="|

Signed the Nerdy Manifesto" style="max-width:

150px;" /> </a>

This manifesto is your cheat code to cloud sanity. Now go forth,
embrace your inner nerd, and champion clarity.
Let's talk nerdy together. ﬂg-g@
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echo "Make it nerdy, make it clear, make it matter."
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